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INTRODUCTION

My approach to pastoral psychotherapy and supervision
integrates analytic, systemic, developmental, and
experiential theories. At the center of my approach is the
constructive use of the Self, symbolically represented as an
octagonal, light-bearing church (Figure 1). This inner,
private symbol, learned through meditation, is the vehicle
through which I radiate healing.

I am a living human document.1 The Wounded Healer
within me--the Self--combines the positive (+) and negative
(-) of the mirrored images of Child and Adult, Sophisticate
and Country Bumpkin, Coach/Teacher and Parent, and Scholar
and Mystic Dreamer. From the Self I connect with others in
multiple ways through these images as our individual and
collective stories become literary, historical, and
hermeneutical dimensions of our relationships. I have
learned through the Myers-Briggs Type Indicator to value my
Extraverted-Intuitive-Feeling-Judging (ENFJ, “Pedagogue”)
persona and its shadow, the Introverted-Sensing-Thinking-
Perceptive (ISTP, “Artisan”) type, thereby opening me to
individual differences.

My psychotherapeutic practice and my supervision of
pastoral counseling trainees are most effective when my
psychic energy is channelled directly to others from the
Self--the imago Dei.2 The intensity of this flow is
proportionate to the healing that has occurred along my ego
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Self axis, which balances the persona and shadow with each
other and also with the interpersonal system in the service
of individuation/salvation. Experiences as a client,
pastoral counseling trainee, pastoral psychotherapist, and
supervisor have helped to stimulate this process and shape
my theory and practice of supervision.

THE DISTINCTIVENESS OF CLINICAL SUPERVISION
OF PASTORAL COUNSELING TRAINEES

I believe that pastoral counseling is based primarily
upon identity formation and function.3 The trainee’s
identity develops from a tension between self-affirmation
and self-denial, self-fulfillment and self-emptying, self-
realization and self-sacrifice, and is expressed in a
lifestyle of ministry.4 This tension is evident throughout
his or her journey.

The trainee’s counseling takes on a distinctively
past:oral dimension when one (or more) of a range of possible
elements is present in the counseling relationship. Either
the counselee or the counselor may choose to make the
relation of God to the process of their lives the focus of
the counseling relationship. An awareness of God as reality
may pervade the therapeutic dialogue, allowing conversations
about faith in God to occur. The counselor’s basic
expertise is likely to include the foundational literature
of his or her religious tradition along with an awareness of
the variegated forms religious culture may assume in
counselees’ lives. The counselor may come to represent the
church in the counselee’s transference. There may be a
prophetic context for which the counselor is accountable to
a community, or the counselor may function as an ethicist.
The counselee may choose to recognize or proclaim the
counselor’s capacity to give or withhold the blessing.5 A
pastoral moment occurs when the counselor enables an
individual to claim and utilize personal gifts. Just as
pastoral counseling is distinctive, clinical supervision of
pastoral counseling trainees manifests distinctiveness in
its nature, purpose, task, and goal.

I have learned from my Christian faith tradition that
the nature of supervision, like that of pastoral counseling,
is rooted in a covenantal relationship rather than a
contract. With this deeper level of investment, commitment,
and ethical responsibility, the trainee and supervisor
become accountable to God as undershepherds of healing,
sustainin9, and guiding for Jesus Christ, the Great
Shepherd.° This accountability is balanced by their equal
responsibility to be with the counselee at his or her level
of integration. Similarly, the supervisor must show the
same respect for the trainee. The trainee is most pastoral
when his or her undershepherding furthers the counselee’s
faith tradition. Clinical supervision of the trainee should
not only model this perspective but also facilitate a
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deepening of pastoral identity and function when it
interconnects appropriately with the trainee’s own
psychotherapy.

The distinction between clinical supervision of the
trainee and the trainee’s experience in psychotherapy is
seen in their respective purposes. The main purpose of the
supervisory covenant is to facilitate the trainee’s movement
toward increased competence in terms of clinical standards,
while the therapeutic covenant focuses upon resolution of
inner conflict7 and systemic dysfunction. If the main
purpose of each covenant is maintained, cross-contamination
is unlikely.8

The clinical supervisory covenant and the psychothera
peutic covenant interleaf most successfully when they stay
focused on their respective tasks to achieve their
respective purposes. The task of each discipline is best
understood by the types of questions each raises.
Supervisory questions emphasize problems related to learning
professional competence, while therapeutic questions may
examine the same issues in order to stimulate intrapsychic
and relational change. Each discipline has its unique
concentration and intentionality, but the same goal of
wholeness and individuation/bonding (rather than brokenness
and fusion/isolation). When the balance is properly struck,
supervision can be therapeutic and psychotherapy can enhance
pastoral identity and function.

If the supervisory covenant is to stay focused on its
task, the goal must be visible. The goal is the trainee’s
“nuclear problem”--his or her resistance to the learnin
process resulting from personality or relational needs.
The clinical supervisor serves as a catalyst for honest
self—examination of the transference and countertransference
issues which take precedence over mere learning of
technique.1° As the trainee works through his or her
nuclear problem, the process refines his or her use of the
Self as the best technique instead of producing a technical
clone.

When the trainee possesses an insufficient theoretical
base to conceptualize a counseling approach or
misunderstands the counselee’s dynamics and interactions,
the clinical supervisor becomes a catalyst by teaching,
suggesting readings and other learning resources, offering
feedback concerning the trainees functioning, and
encouraging the trainee to process his or her own
psychotherapeutic needs. Nevertheless, the supervisor must
avoid the temptation to become content-oriented rather than
functioning as a cosupervisor with the Self of the trainee.
The cosupervisory relationship not only ensures
synchronicity with the trainee’s seasoning process, but also
promotes the counselee’s welfare.
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THE CONTEXT OF CLINICAL SUPERVISION
FOR PASTORAL COUNSELING TRAINEES

Clinical supervision occurs within a unique context.Ekstein and Wallerstein’s clinical rhombus (composed of thesupervisor, student therapist, patient, and administrator)was originally developed to describe the training milieu ofpsychiatric residents11 and has been utilized in severaltraining programs for pastoral counselors. While theclinical rhombus is effective in emphasizing the need todefine the context of training and supervision, I believe itcontains at least two major limitations. First, it is amedical model and connotes illness rather than growth.Second, the clinical rhombus does not portray the rapidlyexpanding arena of clinical training which I prefer to callthe clinical pastoral training milieu.

This milieu can be vastly more complex and multifacetedthan, the clinical rhombus, depending upon the trainingcenter in which it occurs. At our center, for example, itis composed of counselee, trainee, supervisor,administrator, referral resource, faith community, medicalcaregivers, peer group, training committee, degree program,certification committee, and licensure authority. Themilieu might be represented graphically by twelve interlocking circles. The supervisor can assist the trainee inbecoming attuned to the predicament (or opportunity)presented by these interconnections (especially when fusionor contamination exists).

In the experience of the trainees I supervise, thisexpanding milieu affords numerous opportunities to learnfrom parallel process. These occur when the supervisor andcounselor experience problems with learning which(amazingly) correspond to the transference distortions whichthe trainee encounters in other aspects of the clinicalmilieu.12 For example, one trainee learned he was searchingfor a mother’s blessing from his therapist and me in amanner similar to that in which his female counselee soughtit from him. Working through that transference with us, hedeveloped a new sense of Self, insight, and presence withher. I encourage all my trainees to recognize and work withparallel process for more effective utilization of thesupervisory covenant and increased respect forsynchronicity.

The training milieu is formed by the interaction of thecomponents, each having its own process and collectivelyinfluencing the supervisory process. Parallel process canoccur between any two or more of these components. The wiseclinical supervisor recognizes both the linear and circulardevelopment of each component as well as its interactionwith the whole. Through sensitivity to both intrapsychicand systemic balancing, the supervisor can become a catalystfor the trainee’s development of such insight. For example,
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in the very first course I teach trainees how the
developmental process of a certifying body, a statelicensure board, a local agency, and particular faith groups
can affect professional growth and training.

Perhaps the two most crucial developmental tasks for
the supervisory covenant are mutual trust and respect, whichin time become circular. In such a context, both the
supervisor and the trainee learn to value the temperament of
the other, the respective stage of therapist development,
and the phase of supervision. I encourage the trainee toidentify and claim his or her unique temperament and
associated learning style as well as achieve intrapsychic
and relational homeostasis. I believe that the trainee and
supervisor are brought together by God through the
collective unconscious for mutual learning and growth. When
we value God at work through the collective unconscious in
bonding the Self of one with that of the other, our
supervisory covenant allows us to experience the mystery of
health in community.

Each trainee embarks upon a unique journey, and yet I
have noticed that there are certain mileposts in the
seasoning process. These are parallel to the classical
learning curve and analogous to an individual’s increased
utilization of food (Figure 2).13 When the trainee and i
are sensitive to these mileposts, learning can be more
intentional and more contextual.

In supervision, I have begun to use Edward L. Smith’s
labelling of these markers14 as one way of describing a
trainee’s developmental stage:

Stage 1 (points 0 to 1 in Figure 2) is the period
of the “neophyte therapist.” During this period,
there is a irge return from the time invested as
the counselor learns basic vocabulary, concepts,
and therapeutic procedures. The primary learning
mechanism is introjection with little
assimilation.

2 3 4

TI,t

FIGURE 2 - The Learning Curve
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I have discovered that I am most effective as asupervisor when I am attuned to the typical developmentalstages of the supervisory covenant. My supervisoryexperience is generally consistent with the model proposedby Barry Estadt17 despite the contractual sounding term,“alliance”:

STAGES Stage 1 Stage 2 Stage 3(Early Phase) (Middle Phase) (Final Phase)

Building the Alliance The Working Alliance Concluding the Alliance

SUPERVISOR Acceptance Empathy (Advanced) Collegial AffirmationFACILITATES Empathy Immediacy of Interaction and EvaluationBY (Primary) Supervisor—Counselor
Genuineness Supervisor-Client

Counselor-Client
Parallel Process

SUPERVISORY Learning Contract Counselor Issues SummationTASKS
TerminationTrust Relationship Skill Acquisition

Self—Knowledge
Therapeutic Capacity
Ethical Sensitivity
Professional Identity

Counselor-Client Issues

Knowledge of the Client
Therapeutic Relationship

Counselor-Supervisor Issues

Supervisabil ity
Supervisory Competence

FIGURE 3

This schematic diagram seems accurate but is limited by lackof reference to transference and countertransference.would add a fourth tier between “STAGES’ and “SUPERVISORFACILITATES BY”:

Stage 1 Stace 2 Stage 3

SUPERVISORY COVENANT: Supervisor seen as Supervisor seen as Supervisor seen asTRANSFERENCE! seasoned therapist! unfinished projective ColleagueCOUNTERTRANSFERENCE interpreter/repre- object (greater
sentative of the degree); Trainee seen Trainee seen asprogram; Trainee as unfinished pro- Colleagueseen as novice jective object

(lesser degree)
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